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Communications Audits – An Overview

Also called “public relations audits,” such audits are, fundamentally, RESEARCH! Communications audits seek to evaluate …

· Organizational image

· Communications/PR strategies and activities

The Communication Audit Defined 

An audit is a close examination of an organization’s communications processes and programs

A communications audit takes a picture of an organization’s PR activities at any given time in order to identify strengths, weaknesses, opportunities and threats

An audit is used to determine where things are working well and how things can be made better

Audits Seek to Answer Such Questions as …

· Does our market know about us?

· What’s our overall image? Is anyone paying attention to us?

· Is anyone reading our publications?

· Does our organization have an effective message?

Comprehensive Audits vs. Area Audits

An audit should look at all the various ways an organization communicates. But, when time or cost prohibit the “total audit,” organizations may launch isolated “area audits” of …

· Image

· Message

· Publications

· Media relations

· Advertising

· Marketing

· Crisis planning and performance

Six Essential Phases
Step #1: Determine your goal

Step #2: Choose your audit strategy 

Step #3: Review all background materials and plans

Step #4:  Perform evaluation

Step #5: Analyze and report

Step #6: Take action
Major Audit Strategies/Tools

· Content analysis 

· Surveys 

· Focus groups
· Scenario audit
Content Analysis

· Used for message evaluation

· Also used for evaluation of media relations activities

Surveys

· Surveys can be used for audits of publications, marketing, advertising and image

Focus Groups

· Can be used to audit image, publications and marketing

Scenario Audit

· Can be used to evaluate a communications process such as the handling of a crisis

Getting Started

1. Determine precisely what you want to audit

2. Choose the most effective audit strategies

3. Bring together a project team:

· Include representatives from across the organization -- senior staff and appropriate communication staff.
· Designate an auditor. While your auditor may be from within your organization, generally, and for good reason, he/she is drawn from outside.
4. Work with the team and the auditor to establish:
· A plan for major audit activities

· A schedule and timeline for the audit

· Budget costs of research and consulting fees
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