Knowledge Alliance Communicators Meeting, 4/23-24/08
First Memorable Presidential Campaign and First Exposure to Internet
Prez Campaign
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Critiques of Knowledge Alliance web site redesign prototype
Concept #1
· Is the photo the correct image?
· What copy will go here?  Appears text heavy and doesn’t communicate what Knowledge Alliance is.
· Make the space live--needs to be fresh (perhaps include blog)
· What will be the sidebar content?
· What does “Policy” mean in this context?
· Navigation questions: for the listing of members, consider use of a drop-down or scroll over menu.  Perhaps a flash animation might work.  Regardless, featuring members prominently is important.
· The search function is one of, if not the most important feature on a site.  Currently exploring how to design this so it functions as easily as possible.
· Need to identify what Knowledge Alliance is (a simple descriptor) and eliminate the mission statement. 
· Enlarge and reorient the logo so it’s not confused with the top navigation
· Policy: maybe not a tab at the top, but a prominent sidebar
· Include “Research” button with link to search engine
· Use variety of pics

Concept #2
· Too busy-white type difficult to read
· Has a fluid feel--layout is good
· Again, importance of including the descriptor/elevator speech-perhaps place where the quote currently appears.
· Move quote to where mission currently appears
· Adjust logo and tag line
Debrief: Nuggets gleaned, Advice for Knowledge Alliance and prediction of year that someone other than a white male will be President of the United States 

Nuggets of info to take home

· No paper
· Good ideas for refinements of web sites; bloggers have a dangerous element to them
· Psychic editor is a great idea; blogs are intriguing
· Useful suggestions for contacting AP
· Useful suggestions for getting into new media, social networking, RSS feeds, bookmarking of sites
· Entire group is struggling with similar issues about moving into the digital age
· Interesting ideas shared during sizzle/fizzle sessions; plan to explore blogging, technorati, CMS
· Interesting new lingo (sticky, slippy)
· Hard to believe there is not paid, full-time education blogger
· Share experiences of struggling with similar issues is comforting
· Important to think more broadly about blogs, including private blogs
· Grappling with how to structure communications functions in organizations is tricky
Advice for Knowledge Alliance
· Creating ability for group to communicate with each other--listserv?
· Its role should be that of the go-to place for the best/current research
· Showcasing the work of its members
· Include blog on homepage
· Should explore suggestions for getting into new media, social networking, RSS feeds, bookmarking of sites
· Create and hone “elevator speech” so it’s transparent who Knowledge Alliance is
· Serve as aggregator of info on best/current research
· Continue the communicators meeting, and coordinate with conversations at the agency Director level
Predictions
2009: 6  (including the ascension of VP Condolezza Rice following John McCain’s passing)
2013: 2

2017: 1

2013 or 2017: 2

