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1. NEKIA members should do more to engage in thinking using the business concepts and ideas presented to them by Mark Strickland.
2. It is important for NEKIA members to identify their core business, allowing them to remain nimble and diversify.
3. NEKIA members should avoid overly defining themselves by niche/content area, and instead consider the definition and dynamics of their markets.
4. The Mark Strickland presentation provided useful boundaries, frames, and language for engaging in conversations about business development.
5. The Strickland presentation finally offered Institute participants a session with a business development point of view, rather than policy-oriented sessions conducted earlier during the Institute.
6. The ability to grow and nurture talent is a critical and constant issue, made more difficult by the fact that knowledge creation is only accomplished by human beings at a high level of capacity.
7. The Strickland presentation provided a context for legitimizing business development discussion with organizations’ staff, a difficult task in organizations with altruistic missions.
8. Within the context of business development, how can NEKIA members collectively better approach and understand their work and opportunities for collective business endeavors.
9. The Strickland presentation emphasized the business development work is about not just about a plan, but about an overall strategy.
10. NEKIA members should give more thought to the competitor and channel aspects of markets.
11. The definition of entrepreneurship as a “maverick” undertaking may not be the best definition.
12. It is difficult to sustain the processes in organizations that support this type of iterative business development activity.
13. NEKIA has a challenge as a group of collective organizations to increase the funding available through grants and other federal contributions.
14. Does it make sense in the fee-for-service arena for NEKIA organizations to pool resources to compete against the private-sector.

These ideas, especially #8 and #14, may comprise part of the agenda for the February 2006 board meeting.

