
Introduction

The National Education Knowledge Industry Association (NEKIA), with 19 members in 2004, seeks to advance the development and use of research based knowledge for the improvement of the academic performance of all children.  Its members are committed to finding new and better ways to support and expand high-quality education research, development, dissemination, technical assistance, and evaluation at the federal, regional, state, tribal, and local levels.

To identify the key strengths of NEKIA and to enable the executive director and members to discuss more effectively its capacity as a collective, NEKIA contracted with Cross & Joftus, LLC, to conduct a survey of NEKIA members.

Methodology

A written survey developed by Cross & Joftus and revised with the help of Jim Kohlmoos, executive director of NEKIA, and the executive board was emailed to all members on April 16, 2004.  By May 7, 2004 (one week after the requested date), 18 organizations had responded, a 95 percent response rate.

Findings

The survey comprised the following five sections:

· Current Organizational Focus: Function and Topic

· Staffing, Budget, and Revenue Sources

· International Work

· Building Capacity: Areas for Development

· Future Business Development Support from NEKIA

The findings from the survey data are presented under those categories.

Current Organizational Focus: Function and Topic

Respondents were asked to list the major functions performed by their organizations by selecting from a list of 10 possible functions (or creating their own function and providing a definition).  

Each organization reported performing, on average, five functions, with “Dissemination” being the function performed by most organizations.  Outside of “Dissemination,” which is likely not a major source of revenue for most organizations, “Training/Professional Development,” “Technical Assistance,” and “Product Development” are the functions performed by most responding NEKIA organizations.
  Respondents, however, perform work in all 10 of the functional areas listed on the survey (Table 1).

Table 1. Number and Percentage of Responding NEKIA Organizations Conducting Work in Functional Areas

	Function
	Number and Percent of Organizations Reporting

	Dissemination
	14 (78%)



	Training/Professional Development
	13 (72%)



	Technical Assistance
	13 (72%)



	Product Development (May include curriculum and learning technology)
	13 (72%)



	Policy Analysis/Policy Assessment (May include analyses of policy issues, literature reviews, fact-finding information gathering, summaries of existing knowledge)
	10 (56%)

	Experimental and Quasi-Experimental Research and Evaluation (May include large scale studies of programs, treatments, interventions, research variables)
	8 (44%)

	Other Program Assessments (May include management-oriented studies, budget analyses, studies using qualitative designs)
	8 (44%)



	Performance Tracking (May include use of indicators, database development, and information monitoring and management)
	4 (22%)



	Assessment Development
	4 (22%)



	Logistical Support (May include conference/meeting planning)
	2 (11%)




In addition, three organizations listed “Applied Research” as a function not suggested on the survey.

For each function, respondents reported a variety of topic areas in which they conduct work.  At least one organization reported conducting work in the follow topic areas:

Accountability 

Afterschool

Aging Populations

Arts 

Assessment

At-Risk Students 

Blue Ribbon Schools

Capacity Building

Career/Technical Education

Charter Schools

Curriculum

Data-Based Decision-making

Desegregation

Early Childhood

Educational Productivity

English Language Learners

Evaluation

Equity

Family Literacy

Finance

Gifted and Talented

Governance

Health Education

Higher Education

High Schools

Instruction

Leadership

Literacy/Reading

Magnets

Math/Science

Mentoring

Middle Grades

National Service

Pacific Studies

Parent Engagement/Choice

Performance Indicators

Rural Issues

School Reform 

School Safety

Service Learning

Social Studies

Special Education

Standards

Supplemental Services

Teacher Quality 

Technology 

Vocabulary

Vocational Education

Writing

This finding suggests that NEKIA members work on a broad array of topics in a variety of ways.  “School Reform” appears to be the topic in which most respondents conduct work, especially if one adds related topic areas such as “Accountability,” “Teacher Quality,” and “Leadership.”  

Staffing, Budget, and Revenue Sources

Respondents were asked to provide the number of full-time professional staff (FTE) working for their organizations in April 2004 as well information about their 2003 revenues and source of revenues (see Table 2 for the total number of staff and revenues for reporting organizations as well as the average source of revenues for all reporting organizations).

For the 18 responding organizations, FTE staff in April 2004 range from a low of 46 to a high of 725.  The mean FTE is 172.8.  The median is 88.5 FTE.   The total number of staff working in the 18 responding organizations is 3,111.

Revenue for the 18 responding organizations in 2003 range from a low of $6.8 million to a high of $120 million.  The mean 2003 revenue is $26.63 million and the median revenue is $14.5 million.  Total 2003 revenue for the 18 responding organizations is $479.33 million.

By far, the largest source of revenue for the 18 responding organizations is the federal government.  The percentage of revenue coming from the federal government ranges from a low of 0 percent to a high of 100 percent.  The mean percentage of revenue coming from the federal government is 69.94 percent.  The median is 78.5 percent. 

The percentage of revenue for the 18 respondents coming from state government ranges from a low of 0 percent (seven organizations) to a high of 25 percent.  The mean percentage of revenue coming from state government is 6.28 percent.  The median is 3 percent. 

The percentage of revenue for the 18 respondents coming from districts ranges from a low of 0 percent (seven organizations) to a high of 100 percent.  The mean percentage of revenue coming from the districts is 7.89 percent.  The median is 1 percent.

The percentage of revenue for the 18 respondents coming from corporations or foundations ranges from a low of 0 percent (seven organizations) to a high of 60 percent.  The mean percentage of revenue coming from corporations and foundations is 9 percent.  The median is 1.5 percent.

The percentage of revenue for the 18 respondents coming from schools ranges from a low of 0 percent (13 organizations) to a high of 5 percent.  The mean percentage of revenue coming from schools is 0.75 percent.  The median is 0 percent. 

The percentage of revenue for the 18 respondents coming from “other” sources ranges from a low of 0 percent (10 organizations) to a high of 50 percent.
  The mean percentage of revenue coming from other sources is 5.64 percent.  The median is 0 percent. 

Table 2. Total Staff and Revenues and Mean Source of Revenues for Responding NEKIA Members (N=18)

	Total 2004 Staff (FTE)
	Total 2003 Revenues (Millions)
	Estimated Source of 2003 Revenues (Percent)

	
	
	Federal Govt.
	States
	Districts
	Foundations/ Corporations
	Schools
	Other

	3,111
	$479.33


	69.94%
	6.28%
	7.89%
	9.00%
	0.75%
	5.63%


International Work

Respondents were asked to list the countries other than the U.S. in which their organizations conduct work.  Overall, 9 of the 18 organizations reporting (50 percent) conduct no work outside the United States.

Of the remaining nine organizations, two are outliers due to the vast amount of international work conducted.  One of these organizations has offices in Canada and the United Kingdom and distributors in Puerto Rico, Singapore, South Africa, and the United Arab Emirates.  This organization’s training programs are also used on every sailing vessel in the U.S. Navy fleet.  The other organization with a great deal of international work lists activities in 30 countries located in four major regions around the world (Table 3).

Table 3. Countries in which One NEKIA Respondent Conducts Work

	Africa
	Asia and the Middle East
	Eastern & Central Europe
	Latin America and the Caribbean

	Benin 

Botswana

Democratic Republic of Congo 

Ethiopia 

Guinea 

Ghana 

Mali 

Namibia 

Nigeria 

Rwanda 

Senegal 

Sudan 

Tanzania 

Uganda 

Zambia
	China 

Egypt 

India 

Lebanon 

Pakistan 

Papua New Guinea 

Yemen 


	Netherlands (European Office)

Macedonia
	Guatemala 

Guyana 

El Salvador 

Haiti 

Honduras 

Peru




Seven of the responding organizations have international work in at least one country outside the U.S. and no more than 12 countries.  Of these, two organizations work in one country, one works in two countries, one works in four countries, two work in seven countries, and one works in 12 countries outside the U.S.  The countries worked in by these organizations include:

· American Samoa

· Australia

· Bermuda

· Brazil

· Canada

· China (2 organizations)

· Commonwealth of the Northern Marian Islands

· Costa Rica

· Dominican Republic

· Federated States of Micronesia

· France

· Guam

· Guatemala

· Honduras

· Hong Kong

· Israel

· Jamaica

· Malaysia

· Netherlands

· New Zealand

· Norway

· Panama

· Portugal

· Puerto Rico

· Republic of the Marshall Islands

· Republic of Palau

· Taiwan

· Thailand

· United Kingdom (3 organizations)

· Virgin Islands

Building Capacity: Areas for Development

Respondents were asked to list the functions, topic areas, and markets in which their organizations hope to build capacity.  As shown below, respondents listed a broad range of areas for development.  The most frequently cited areas for development include “Experimental/Quasi-Experimental Research and Evaluation” and “Professional Development” (function), Organizational Capacity Building, Technology (topic), and international markets.  The following list includes all responses given.  For those areas listed by more than one organization, the number of organizations responding is provided.

Functions

· Experimental/Quasi-Experimental Research and Evaluation (9 organizations)

· Professional Development (6 organizations)

· Consultative Services/Technical Assistance (3 organizations) 

· Policy Analysis and Assessment (3 organizations)

· Evaluation (2 organizations)

· School Reform (2 organizations)

· Teacher Evaluation

· Assessment

Topic Areas

· Technology (4 organizations)

· Civic/Parent Engagement (3 organizations)

· K-12 Leadership (2 organizations)

· Health Education

· Medical Education

· Governance and School Finance

· Mathematics

· Middle and High School Literacy

· Connections Across K-16 Systems 

· English Language Learners 

· Reading

Markets

· International Markets (4 organizations)

· Business Development/Marketing

· States

Other

Several organizations listed areas that can generally be grouped under a category of organizational capacity building.  These areas include:

· Scale up (5 organizations)

· Product development (4 organizations)

· Performance tracking, including database development, information monitoring and management (2 organizations)

· Organizational recruitment and retention of minorities 

· Partnerships with institutions of higher education 

· Marketing (package, price, and advertise service offerings)

Future Business Development Support from NEKIA

As a continuation of NEKIA’s business development initiative for its members, NEKIA is in the process of developing a plan for the next two years.  Respondents were asked to select from a list ways in which NEKIA could best serve their current and future business development needs.  Most respondents—11 out of 18—requested help from NEKIA is securing new grants and contracts from federal agencies other than the Department of Education (Table 4). 

Table 4. Areas of Support Requested by Responding NEKIA Members

	Requested Area of Support (Specific Recommendations)
	Number of Respondents

	Helping secure new grants and contracts from other federal agencies (NSF-5 organizations, DOL-5 organizations, NASA-5 organizations, Commerce-2 organizations, DOJ-2 organizations, DOD, NIH).
	11

	Providing professional development in business development management (Marketing-2 organizations, Managing Product/Service Development).


	5

	Conducting market research and providing market information.


	5



	Seeking new opportunities in the philanthropic sector.


	4



	Exploring new opportunities in the international arena.


	3



	Helping secure new grants and contracts from the U.S. Department of Education.


	3

	Seeking funding support from investment bankers and venture capitalists.


	1




Conclusion

Data from the capacity survey suggest that NEKIA represents a diverse membership that provides a broad array of services on a variety of topics of great interest to policymakers and funders.  In general, most of NEKIA’s membership relies on the U.S. federal government for the lion share of its revenues, although a couple organizations conduct significant amounts of work abroad, and organizations receive revenue from several other sources.       

Not surprisingly given the diversity of the organizations represented by NEKIA, members have identified a large number of areas in which they hope to build capacity and receive business-development support.  Most notably, the functions experimental and quasi-experimental research and professional development, the topics technology and civic engagement, the international market, and scaling up of service offerings and product development are areas in which NEKIA members are hoping to build their own capacity.  The most frequently requested area for support from NEKIA is help with securing new grants and contracts from federal agencies other than the Department of Education, including NASA, Department of Labor, and the National Science Foundation. 

� Note: Respondents were asked to list functions in descending order of priority.  This prioritization, however, was not included in the analysis as it was not possible to determine how much emphasis organizations placed on each. 


� It is not clear what the other sources of revenue include.
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