Communicators strategy session  ---- 6/1/06
Objectives

1. Reauthorization policy

2. Membership recruitment

3. New vision of nekia---not your father’s chevy

4. Appropriations issues and advocacy

5. Create demand/market for members services and products

6. Need to create definition for industry

7. Make connection btn customers’ needs and members’ products and services

8. Need strong statement of the problem---disconnect btn need and knowledge. Recognition that knowledge is part of the solution. How to apply appropriately. The need is to improve learning. Public does not recognize the need for research like in medicine. No body seems to recognize that schools are run on research. Need fundamental shift. (should we be using the term research or R&D instead of “knowledge”) 

9. Create access to members’ services

10. Build connection btn research community and practice community…partnership is a two way street.

11. Need to emphasize outcome eg school improvement
12. Imbed communications component into the marketing process for nekia members and the trade association. Need to conduct market research to better ascertain what the customers want and need. Understand  
13. Need simpler language to translate ku concept to audiences  eg solutions, how to do something about it.

14. Build coalitions with other members

15. get congress to understand the need 

Audiences--- who are the recipients of message
(audience does not differentiate btn research and knowledge)

· Members of congress --- Keep focus on agenda eg advocacy, political.--- 12
· Media--- 5
· Potential members of nekia --- 6
· Potential collaborators—eg other trade assoc, think tanks, advocacy groups. The blob.--- 2
· Members of nekia and Nekia board --- 4
· Teachers and administrators (or are they? They are linked to members of congress. Get to the public) ---2.

· Potential alternative funders of nekia --- 1
· Administration ---4
Message points
Get ron’s list
Problem statement---achievement needs to improve,

Concept---knwl based solutions

Goal---increase achieve thr better knwl use

Process--- tie nekia resources to  improved achieve

Methods--- knowledge based solutions from each member

Knwl based solutions may sound like a product for  sale rather than services. 

Sbr solutions?

Ron’s list is what nekia members do, not necessarily what nekia does.

Need brilliant tag lines in plain language … strive for a message that all members can use. 

Grounded in schools. Tested ideas. As simple as possible. (may need a wordsmithing committee to keep thinking and talking about these)

Do we need to keep knowledge in our tag …

Car analogy --- looks good, drives well

Balance btn tried and true and innovation.

Practical, 

Create words that resonate---

Practical

Works

Tried and true

Solutions

Good best great

Answers

Success

Succeed

Achieve quality

High

All

Smart

Proven

Tested
p

Results

Working together to improve schools

Promoting proven solutions for school improvement

Advocates for school improvement

Better education thru proven practices

Bringing research into the classroom

(need to speak to congress through constituents)

Together we learn/do/achieve/

Better policy for better schools

Knowledge problem

Knowledge tends to be hierarchical with not a great connotation. Does not convey a value

Tag line doesn’t need to have knowledge

Tag line nneeds to conveny alliance/coalition of advocacy 
Knowledge is too vague. Not grounded in practice. Not simple or targeted.

Knowledge for better schools

Great

Smart

Solutions

For great schools

Smart 

Knowledge for all

If you don’t have it, you can’t use it.

Rigor relevance relationships

Since nekia does not have schools in its name, need tag line to include 

Volunteers for messaging group (marsha, april, Rhonda)

Strategies and tactics
No cost  right now to scaling up in three years

Awards to members of congress, schools, key people with press
Develop package for pag

Brochures with message points --- need a challenge tag line

Need experts to talk about knowledge industry and its value

Power points 

Research data on the problem

Look at international comparisons of r&d investments … will resonate with current competitiveness mood.

Case studies on knowledge use

Success stories from several locations and involve congress

Policy council 

Look for statistics in knowledge use and prof develop and teacher ed in other countries

Distribute nekia logo as a good house keeping seal…

Road show at all conferences…

Series of briefings on cap hill and at other conferences.
Statistics on r&d in other industries

Advertising and brochure for 2007

(Need to figure out how to  connect pag with communicators)

Ed week and ascd banner ads.

Advertorials

Three things to do this year
Collect statistical info

Do power point 

Collect case studies

Create report on stats and case studies

Get settle on the message and have everything flow from there
For 2007
Awards program using members capacity

Conference presentations, panels.

Ewa, aera, ascd, aft

Holding self sponsored briefings during conferences

Hold briefing on reauthorization and kn use

Serve as a referral for reporters

Idea---  First year---info collection,  second yr---create and test message,  third yr---push position.

Idea --- meet twice a year piggy backing on antoher conference (ascd, aasa, aera)

Debriefing
Need to figure out how to get more participation

Get everyone on board

Emphasize both pd and nekia benefit

Very helpful connecting, helping nekia helps

Next yr do with ewa

Great meeting good tips

Thanks do it again, we are all dealing with crafting a message

Reporter is good. Energy with colleagues is exciting

Good balance btn pd and nekia stuff

Best pd

Good useful focus on getting buyin from other staff

Always  look forward to it…doing the right things…good mix of topics

Definitely need to rethink meals

Enlightening and enjoyable….easy to talk … good conversartions… need to use network… messaging really important right now

Would like more focus on web next year. Love the people and the trust factor

Size of group just right. Branding really important issues right now.

Need to  use network more

Be sure to go back and talk this up so that we can expand and continue…

Can we do more things during the year…

Next year---joyce, kim, rhonda 

